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THE MANCHESTER METROPOLITAN UNIVERSITY  
 
BOARD OF GOVERNORS 
 
MINUTES OF THE MEETING HELD ON 26 NOVEMBER 2004  
 
 
 
 Present: Mr A T Booth (Chairman) 
   Dame Alexandra V Burslem 
   Mr A Benzie 
   Mr P Budd 
   Mr J Chapman 
   Dr R Cherry 
Mrs L Da Cocodia 
   Mr D Dunn 
Mr M N G Evans 
Mr J R Gould 
Ms S Hardy 
   Mr J Martin 
   Mr W Martin 
   Mr R Saatchi 
   Mrs S Smith 
Ms L Taylor 
   Mrs J Warren 
    
 
 
     In attendance: Professor B S Plumb (Deputy Vice-Chancellor) 
   Mr L Grant (Financial Director) 
   Mr B Hallam (Human Resources Director) 
   Dr M Wedgwood (External Relations Director) 
   Mr T Williams (Services Director) 
Kai Hughes (Clerk to the Board of Governors) 
Marie Morrissey (Committees Officer) 
    
 
 
817 MEMBERSHIP AND WELCOME 
 
The Chairman formally welcomed Mr Alan Benzie who had been appointed to serve 
as an Independent Member of the Board, and Mrs Marie Morrissey who was the new 
Committees Officer. 
 
 
 
818 ELECTION OF CHAIRMAN AND DEPUTY CHAIRMAN 
 
In accordance with Article 4.5, the Board was required at this meeting to elect a 
 Chairman and a Deputy Chairman of the Board of Governors to hold office until the 
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 first meeting of the Board in the financial year 2005/06. Members were informed that 
 Mr Tom Booth, the current Chairman had indicated that he was willing to continue in 
 office until a new Vice-Chancellor had been appointed, at which point it was his 
 intention to resign. An election for Chairman and Deputy Chairman would then be 
 held. The Chairman passed on his thanks to members and officers and confirmed that 
 he would be happy to continue in the interim period without a Deputy Chairman.  
 
 RESOLVED 
 
that Mr Tom Booth be re-elected Chairman of the Board of Governors 
to hold office for the next year. 
 
   
819 APOLOGIES 
 
 Apologies for absence were received from Professor Janet Finch and Mr Geoff 
 Muirhead. 
 
 
820 MINUTES 
 
  RESOLVED 
 
   (i)  that the minutes of the meeting held on the 2 July 2004 be  
    approved as a correct record and signed by the Chairman; 
 
   (ii) that the notes of the informal meeting held on 24 September 
    2004 be approved as a correct record. 
 
821 GOVERNORS’ HANDBOOK 
 
 Arising from minute 794, the Clerk reported that the Governors’ Handbook had been 
submitted to the Nominations and Governance Committee and had been approved. 
The finalised Handbook would be distributed to Governors shortly.  
 
 
822 RESEARCH 
 
 Arsing from minute 796, it was noted that the Research Strategy paper, initially tabled 
 at the March 2004 meeting of the Board, still required discussion by Governors.  
 
  RESOLVED 
   
   that Research be included in the agenda for the Away Day on 28 April 
   2005. 
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823 APPOINTMENT OF VICE-CHANCELLOR 
 
 The Chairman informed members that Sir David Watson had agreed to act as an 
 independent adviser to the Selection Committee for the appointment of a new Vice-
 Chancellor. Professor Janet Finch unfortunately was not able to attend the proposed 
 meetings of the Selection Committee due to prior commitments and had therefore  
 resigned from the Committee. The Chairman had asked Ms Liz Taylor to join the 
 Committee in her place, and she had agreed. The Selection Committee had met on 24 
 November and had reviewed a long list of possible candidates.  
 
 The Committee had selected 24 candidates from the list for initial interview by the 
 Search Consultants, The Perrett Laver Partnership. The Committee would meet again 
 on 16 December with the intention of producing a shortlist of 8-10 candidates for  
 final interview in January 2005. The Chairman assured members that staff had been 
 widely consulted in the initial stages of the recruitment process. 
 
 
824 ACTION TAKEN BY THE CHAIRMAN 
 
 A report (BG/04/26) was submitted in relation to the following matters indicating 
 action that the Chairman had taken on behalf of the Board in accordance with 
 Article 6.2 of the Articles of Government:  
  
 
  
APPLICATION OF THE UNIVERSITY SEAL 
Consultancy Agreement  relating to the Simon Boiler-House 
Redevelopment 
 
10 August 2004 
Novation Agreement – The Food Processing Faraday Partnership Ltd 10 August 2004 
Deed of Variation – United Utilities Electricity plc on lease of 
substation at Greystoke Hall 
15 September 2004 
Collateral Warranty – GUA Grimley and Pochin Developments 
Limited 
15 September 2004 
Collateral Warranty – SOL Acoustics Limited and Pochin 
(Contractors) Limited 
15 September 2004 
Collateral Warranty – Michael Hyde and Associates Limited  15 September 2004 
Collateral Warranty – Michael Hyde and Associates Limited and 
Pochin Developments Limited 
15 September 2004 
Collateral Warranty – Coltman Pre-cast Concrete Limited 15 September 2004 
Collateral Warranty – Pochin (Contractors) Limited 15 September 2004 
Collateral Warranty – Strata Surveys Limited 15 September 2004 
Lease of Premises at Greystoke Hall 23 September 2004 
NWDA Lease to NWUA – The Brew House, Wilderspool Business 
Park, Warrington 
29 September 2004 
OTHER ACTIONS 
Nil  
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825 VICE-CHANCELLOR’S BRIEFING 
 
 The Vice-Chancellor updated Governors on recent developments as follows: 
 
• Student Numbers – Indications were that the University would meet 
its HEFCE contract but that there were some shortfalls in part-time 
numbers. However, it was unlikely to meet its TTA contract, with 
shortages in mathematics, science and modern languages. It was 
envisaged that overall there would be a holdback of  £0.25m – £0.5m. 
 
• Institutional Audit – A limited number of copies of the Institutional 
Audit  Report had now been received and further copies had been 
ordered for distribution to Governors. The Vice-Chancellor reminded 
members that the excellent outcome achieved had been the result of 
teamwork throughout the University.  
 
• Northern Way – Following the disappointment at the outcome of the 
University’s HEFCE  bid under HEIF 2, the Chief Executive of 
HEFCE, Sir Howard  Newby, had encouraged the less research-
intensive universities in the north to apply for a HEFCE grant of up to 
£4m to fund collaborative projects, linked to the Northern Way 
initiative. A number of ideas for collaborative projects were being 
pursued in conjunction with Salford University, the  University of 
Central Lancashire and the University of Northumbria. It was also 
hoped to include an institution from Yorkshire or Humberside. 
 
 
 
826 REPORTS OF COMMITTEES  
 
 The following reports were submitted: 
 
 Report of the Audit Committee (BG/04/27) 
 Report of the Estates and Services Committee (BG/04/28) 
 Report of the Finance and Human Resources Committee (BG/04/29) 
 
  RESOLVED 
 
   that the reports be received. 
 
 
827 AUDIT COMMITTEE TERMS OF REFERENCE 
 
 Arsing from the report of the Audit Committee (BG/04/27, paragraph II), the Board 
was invited to consider and decide upon amendments to the Audit Committee’s terms 
of reference recommended by the Committee. 
 
  RESOLVED 
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 That the following amendments to the terms of reference of the Audit 
Committee be approved: Paragraph 2, third sentence to read: “The 
Chairman of the Board of Governors should not normally be a member 
of the Committee” 
 
 Paragraph 9 (1) to read “To oversee the institution’s policy on fraud 
and irregularity, including being notified of any significant action 
taken under that policy.” 
 
 
 828 RISK MANAGEMENT 
 
Arising from the report of the Audit Committees (BG/04/27, paragraph 7) it was 
noted that risk management was reviewed on a regular basis by the Audit Committee. 
It was also noted that the Committee had initiated a process of inviting members of 
the Directorate to give presentations to the Committee on the key risks facing their 
Divisions or Faculties on the embedding of risk management. The Services Director, 
Mr Tony Williams, was scheduled to give a presentation on the key risks facing his 
Division to the Committee at its February meeting.  
 
 
829 CAPITAL PROGRAMME PROGRESS REPORT 
 
Arising from the report of the Estates and Services Committee (BG/04/28, paragraph 
II 2), members noted the John Dalton building project was progressing well. It was 
noted that whilst phase 2 was somewhat over budget, claims and cost figures had yet 
to be finalised. Members were informed that a review of the procedures and processes 
associated with the project was being undertaken to ensure that the lessons learned 
could be carried forward to future projects. Members were informed that the building 
would be opened officially by Lord Sainsbury on 17 March 2005.   
 
830 ALSAGER CAMPUS DEVELOPMENT STRATEGY 
 
 Arising from the report of the Estates and Services Committee (BG/04/28, paragraph 
 II 4), it was noted that a meeting had been held to consider options for developing the 
 site at Alsager. A full report on the presentations given by three property developers 
 would be submitted to the next meeting of the Estates and Services Committee for  
 consideration. A question was raised concerning provision of a Students Union 
 building on the Crewe campus. Members were informed that two options were 
 currently being considered and that the Students’ Union would be fully consulted. 
 Members were also informed that the bypass bordering the Crewe  campus would be 
 renamed “University Way” at a ceremony to be held on 3 December 2004. 
 
 
831 ST AUGUSTINE’S SCHOOL 
 
 Arising from the report of the Estates and Services Committee (BG/04/28 paragraph 
 II 6) the Clerk reported that the Diocese’s outstanding legal fees had now been paid 
 and it was hoped that this would enable discussions to commence on the proposed 
 purchase of St Augustine’s School.    
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832 REPORT OF THE NOMINATIONS AND GOVERNANCE COMMITTEE  
  
 The Clerk updated members on the main topics considered by the Nominations and 
Governance Committee, which had met immediately before the Board Meeting: 
• The content of the Governors’ Handbook had been agreed and would 
be distributed to Governors.  
• The Board Effectiveness Questionnaire would be sent to all Governors 
 before Christmas. The results would be collated by the Clerk in 
 January and would form the basis of a facilitated discussion at the 
 Board’s Away Day in April. 
• The Committee had discussed auditing the skills of members of the 
 Board to identify skills gaps. A skills audit form had been agreed and 
 this would be sent to all Board Members. 
• The new CUC Guide for Members of Governing Bodies was 
 available to all Governors. 
 
  RESOLVED 
 
   that the report be received. 
 
  
833 REPORT OF THE RENUMERATION COMMITTEE 
 
It was reported that the Remuneration Committee had noted that proposed 
renumeration for senior staff was in line with the budget and had approved the salaries 
of the Vice-Chancellor and the Clerk. The Vice-Chancellor’s agreed salary would 
remain in place until her retirement.   
 
 RESOLVED 
 
  that the report be received. 
 
  
834 EQUAL OPPORTUNITIES TRAINING 
 
 Arising from the report of the Finance and Human Resources Committee (BG/04/29, 
paragraph II 2), it was noted that equal opportunities training had yet to be arranged 
for Governors. 
  
 
RESOLVED 
 
   that an equal opportunities awareness session be included on the  
  agenda for the  Governors’ Away Day in the Spring Term. 
 
 
835 FRAMEWORK AGREEMENT 
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 Arising from the report of the Finance and Human Resources Committee (BG/09/29, 
paragraph II 1) members noted that discussions with the Unions were on track to 
achieve agreement by 2006. Staff were being kept informed of progress. 
 
 
 
836 FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JULY 2004 
 
 The draft Financial Statements for 2003/04 were submitted as document BG/04/30. 
Attention was drawn to the report of the Board of Governors, the corporate 
governance statement and the responsibilities of the Board of Governors. It was noted 
that the surplus for the year before tax and excluding associated company profit was  
£2.275m, representing 1.4% of income. This was in line with the target 1-2% set by 
the Board of Governors and was considered to be an excellent result in current 
conditions. 
 
 During discussion it was noted that the employer’s contribution to the Teachers 
Pension Scheme had increased following a recent actuarial review. This had resulted 
in a substantial increase in costs to the University amounting to over £2m. In addition, 
it was noted that research grant income had fallen as a percentage of University 
income, whereas income from contracts had increased. The Research Development 
Unit was now more pro-active in assisting staff to bid for grants. It was agreed that 
Professor Peter Gilroy Head of the Unit should give a presentation at the Governors 
Away Day. 
 
  RESOLVED  
 
   that the draft audited accounts be approved. 
 
 
837 RISK MANAGEMENT  
 
 A report (BG/04/31) was submitted providing an update on risk management. It was 
 noted that substantial progress had been made in this area over the last two years and 
 the risk management sub-group would continue current efforts to embed risk 
 management in all areas of University activity.  It was further noted that risk 
 management would remain on the agenda at every meeting of the Audit Committee, 
 and a Risk Summary  would be available to members at every Board meeting. 
 Members agreed that the annual review of risk management in all areas should be 
 conducted before, and reported on, at the November Board  meeting. High risk areas 
 should be highlighted  and reported on at each Board of Governors meeting. Members 
 considered that student recruitment should now be classified as high red risk to reflect 
 the uncertainty over the new student fees system. 
 
RESOLVED 
 
   that the report be received 
 
838 STUDENT FEES AND ACCESS AGREEMENT 
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Two reports were submitted, (BG/04/32) providing an analysis of projected additional 
income likely to be received  from variable fees, taking into account different levels 
of bursaries and (BG/04/33) the draft Access Agreement. It was noted that bursary 
levels would be linked to assessments of income by the Student Loans Company.  It 
was anticipated that most institutions would charge the maximum top-up fee. It was 
also envisaged that competition between institutions would arise in relation to the 
level of bursaries and it was considered that a bursary of up to £1000 would prove 
attractive to potential students. It was agreed that the proposed fee structure provided 
to prospective students should be clear and simple. It was considered that caution 
should be exercised in relation to the use to which income derived from the variable 
fees was put. 
 
 
  RESOLVED 
 
   (i) that report BG/04/32 be received; 
 
(ii) that the draft Access Agreement (BG/04/33) be finalised for 
submission to OFFA in December 2004, and that members be 
issued with a copy of  the finalised document.  
 
     
839 ACADEMIC BOARD 
 
A report (BG/04/34) was submitted outlining the business conducted by the Academic 
Board at its meeting on 10 November 2004. 
 
 RESOLVED 
 
  that the report be received. 
 
 
840 ACADEMIC REPORT 
 
 The Deputy Vice-Chancellor’s Academic Report covering the Summer Term of the 
 2003/04 academic year was submitted as document BG/04/35. 
 
  RESOLVED 
 
   that the report be received. 
 
 
841 MEMBERSHIP OF THE BOARD AND COMMITTEES 
 
 A report providing information on the current membership of the Board and the 
 membership and chairmanship of the Board’s committees was submitted as document 
 BG/04/36.  
  
 
  RESOLVED 
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   (i) that the report be received; 
 
(ii) that the chairmanship and membership of the Board’s 
committees continue as at present and be reviewed by the 
Board at its Summer Term Meeting. 
 
 
842 FREEDOM OF INFORMATION 
 
 It was noted that any requests for information under the Freedom of Information Act 
 2000 should be referred to the University Secretary/ Clerk to the Board of Governors. 
 
 
843 DATE OF NEXT MEETING  
 
  RESOLVED 
 
   that the March 2005 Board meeting date be changed to 2.30pm on 17 
   March 2005 and members be informed accordingly. 
   
 
 
 
 
 
 
 
Signature of Chairman of Board of Governors _____________________________________ 
 
 
    Date ______________________ 
 
